
ABM MEMBER RESOURCES |  YOUR BUSINESS MENTORING TOOLKIT

The Pestle Analysis

PEST or PESTLE analysis is a strategic management framework used to identify
and analyse the external macro-environmental factors that can impact a
business.  The acronym stands for Political, Economic, Social, and Technological
factors.  By examining these external influences, businesses can anticipate
potential risks and opportunities, which helps in strategic planning and decision-
making.   Each component of PESTLE focuses on a distinct area of the external
environment: 

WHAT IS PESTLE ANALYSIS?

WHEN SHOULD I USE IT WITH A CLIENT? 
Business mentors often use this tool to guide their clients in understanding how external
forces might shape their operations and strategies. It is particularly useful for startups,
SMEs, or businesses undergoing transformation, as it provides a structured way to think
about the bigger picture: 

During Strategic Planning: It helps businesses define long-term goals and align
strategies with external realities. 
When Entering New Markets: Businesses use it to assess the macro-environment of
unfamiliar regions or industries. 
When Anticipating Change: A mentor might recommend PEST Analysis when there
are significant shifts in the business landscape, such as new regulations, economic
crises, or technological disruptions. 
In Risk Management: Identifying external threats helps businesses prepare mitigation
strategies. 
For Periodic Reviews: It is often part of an annual or semi-annual review process to
ensure strategies remain relevant. 

HOW IS IT USED?
PEST Analysis is best conducted in a structured, step-by-step manner: 

1. Define Objectives: clearly articulate what you want to achieve with the analysis.
For instance, is it to evaluate a potential market, assess competition, or plan for
long-term growth? 

2. Research Each Factor: 
Political: current policies, future government plans, and international trade
agreements. 
Economic: market trends, currency fluctuations, and industry-specific
economic indicators. 
Social: shifts in consumer preferences, education levels, and cultural attitudes 
Technological: technological trends, patents, and competitors’ innovations 
Legal: changes to relevant laws, and any compliance or training requirements 
Environmental: hot topics and debates, policy changes, reporting
requirements 

3. Identify Opportunities and Threats:  highlight how each factor could positively
or negatively affect the business. 

4. Summarise Findings:  present the insights in a clear, actionable format, often
using charts or tables. 

5. Incorporate into Strategy:  work these insights into business plans, marketing
strategies, and risk management frameworks. 

WHAT ARE THE BENEFITS? 
Improved Decision-Making: by considering macro-environmental factors,
businesses can make more informed strategic decisions 
Risk Identification: spotting potential threats early allows for proactive
mitigation strategies 
Opportunity Recognition: businesses can identify emerging trends, such as
new technologies or underserved customer segments, and act on them 
Enhanced Adaptability: understanding external influences helps businesses
remain agile and responsive to change. 
Structured Framework: the clear structure ensures all critical aspects of the
external environment are considered, reducing blind spots 
Competitive Advantage: businesses that understand and anticipate external
changes are better positioned to outmanoeuvre competitors 

 
In summary, PEST Analysis is a vital tool for business mentors guiding clients in
navigating complex environments, ensuring they stay ahead in a dynamic and
competitive market. It equips businesses to move beyond short-term tactics and
build resilience against long-term challenges. 
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Example:
Government
policies
Political stability
Corruption
Foreign trade
policies
Tax policies
Labour laws
Trade restrictions

Example:
Economic growth
Exchange rates
Interest rates
Inflation rates
Disposable income
Unemployment
rates

Example:
Population growth
rate
Age distribution
Career attitudes
Safety emphasis
Health
consciousness
Lifestyle attitudes
Cultural barriers

Example:
Technology
incentives
Level of innovation
Automation
R&D activity
Technological
change
Technological
awareness

Example:
Discrimination laws
Antitrust laws
Employment laws
Consumer
protection laws
Copyright and
patent laws
Health and safety
laws

Example:
Weather
Climate
Environmental
policies
Climate change
Pressure from
NGO’s
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The Pestle Analysis - Template

Political Factors Economic Factors Social Factors
Technological 

Factors Legal Factors
Environmental 

Factors
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