The 8 P’s Marketing

Framework

WHAT IS THE 8 P'S MARKETING FRAMEWORK?

The Marketing 8Ps framework serves as a structured tool to help clients analyse,
plan, and refine their marketing strategies, ensuring alignment with their goals and
customer needs. It is particularly useful for service-based businesses where
intangible factors play a crucial role in success. . It builds on the traditional 4Ps
(Product, Price, Place, Promotion) by adding four additional elements—People,
Process, Physical Evidence, and Performance.
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WHEN SHOULD | USE IT WITH A abln
CLIENT?

Mentors can guide clients through the process by facilitating discussions, conducting audits, and
providing tools like customer feedback surveys or competitor benchmarking to inform decisions, in
a variety of business contexts, including:
e Launching a new product or service, to ensure a comprehensive marketing strategy that covers
all aspects of the customer experience.
e Strategic reviews to evaluate and optimize existing marketing efforts in light of changing
market conditions or customer behaviour.
e Business growth, when scaling operations, entering new markets, or expanding product lines,
the 8Ps help identify gaps and opportunities.
e Improving customer experience, particularly relevant for service-oriented businesses seeking to
enhance their customer journey and brand loyalty.
e Competitor analysis to assess how a business compares to competitors and identify areas for
improvement.

HOW IS IT USED?

The Marketing 8Ps framework is applied by analysing each component individually and aligning
them with the business’s objectives:
1.Product: Define the product or service offering, ensuring it meets customer needs and stands
out from competitors.
2.Price: Determine pricing strategies that balance profitability with customer value perceptions.
3.Place: Decide on distribution channels and locations to make the product accessible to the
target audience.
4.Promotion: Develop advertising, sales, and commmunication strategies to create awareness and
drive demand.
5.People: Focus on customer service, staff training, and team alignment to enhance the customer
experience.
6.Process: Optimize business operations to ensure smooth delivery of products or services, from
inquiry to post-sale.
7.Physical Evidence: Ensure tangible elements, such as packaging, branding, and store design,
reinforce the brand’s image and credibility.
8.Performance: Measure and evaluate marketing efforts, using metrics like customer satisfaction,
return on investment (ROI), and market share.

WHAT ARE THE BENEFITS?

Using the Marketing 8Ps framework offers several benefits to both business mentors and their
clients:
e Comprehensive Analysis: It covers all critical aspects of marketing, ensuring no element is
overlooked, particularly in service-based businesses where intangible factors are crucial.
¢ Improved Customer Experience: The focus on People, Process, and Physical Evidence helps
businesses create seamless and enjoyable customer journeys.
¢ Alignment with Business Goals: The framework ensures that marketing strategies are tied to
overall business objectives, avoiding wasted resources.
o Flexibility and Adaptability: It can be tailored to businesses of any size, industry, or stage of
growth, making it highly versatile.
e Enhanced Competitiveness: By analysing all 8Ps, businesses can identify unique selling points
(USPs) and competitive advantages.
e Data-Driven Decisions: The inclusion of Performance emphasizes the importance of tracking
and analysing results, enabling continuous improvement.
o Strategic Clarity: It provides a structured way to approach marketing, making it easier for
business owners to prioritize actions and allocate resources effectively.

In summary, the Marketing 8Ps framework is a practical and actionable tool to guide clients in

building robust marketing strategies that not only attract customers but also foster long-term
loyalty and sustainable growth.
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