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The McKinsey 7S Framework

WHAT IS THE MCKINSEY 7S FRAMEWORK ?

The McKinsey 7S Framework is a strategic management tool developed by McKinsey
& Company in the 1980s. It is used to analyse and improve an organization’s
effectiveness by examining seven interdependent elements: Strategy, Structure,
Systems, Shared Values, Style, Staff, and Skills.

These elements are divided into two categories:
* Hard elements: Strategy, Structure, and Systems (tangible and easy to define).
» Soft elements: Shared Values, Style, Staff, and Skills (intangible and related to
culture and behaviour).

The framework emphasizes the interconnectedness of these elements, highlighting
that changes in one area often ripple through the others.

Skills

Strategy

Values

Structure

Systems

See page 3 for a client template of the McKinset 7S Framework.
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WHEN SHOULD | USE IT WITH A abln
CLIENT?

It is widely used by business mentors to align an organisation’s operations and ensure all
components work cohesively to achieve goals. It can be applied in a range of scenarios: :
¢ Organisational change to assess readiness for transformation and ensure key elements are
aligned.
e Strategy development and execution to align the organisation’s internal workings with strategic
objectives.
e Performance improvement to identify bottlenecks or misalignments affecting efficiency or
effectiveness.
e Mergers and acquisitions to evaluate cultural and operational compatibility between
organisations.
¢ Crisis management to identify weak points and take corrective action during turbulent times.

HOW IS IT USED?

To use the McKinsey 7S Framework effectively, a business mentor typically follows these steps:

1.Define Each Element: Clearly outline the current state of each “S” (Strategy, Structure, etc.) and
gather input from stakeholders.

2.Analyse Interconnections: Assess how these elements interact and identify misalignments or
inconsistencies. For example, does the organizational structure support the strategy? Do shared
values reflect the company’s goals?

3.Identify Gaps: Highlight discrepancies between the current state and the desired state for each
element.

4.Develop an Action Plan: Create strategies to realign the elements. This could involve
redesigning workflows, refining leadership styles, or addressing skill gaps.

5.Monitor and Adjust: Continuously review the progress and adapt as necessary, ensuring all
elements remain aligned as conditions change.

WHAT ARE THE BENEFITS?

e Holistic Perspective: It emphasizes the interconnectedness of organizational elements, helping
identify the root causes of challenges rather than addressing symptoms.

e Improved Alignment: By aligning all elements, organizations can ensure consistent direction
and eliminate inefficiencies.

e Flexibility: The tool can be applied across industries, business sizes, and stages of growth or
transformation.

e Enhanced Communication: The structured analysis fosters clearer communication among
stakeholders, ensuring everyone understands how their role fits into the bigger picture.

e Facilitates Change Management: It provides a roadmap to navigate complex transitions,
helping businesses adapt without creating additional disruption.

e Focus on Culture: By including soft elements like Shared Values and Style, it addresses the
often-overlooked human and cultural aspects critical to long-term success.

In summary, in the hands of a skilled business mentor, the McKinsey 7S Framework empowers
organisations to achieve sustainable growth, adapt to change, and align their operations with
strategic goals. Its strength lies in its ability to provide actionable insights while fostering a culture
of collaboration and continuous improvement.
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https://www.associationofbusinessmentors.org/
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